Madge Griffith Elementary
CEIC Meeting Agenda
November 15, 2021 - 4:00-5:00 pm

Link to Google Meets

Virtual Sign In Sheet

- Welcome & Introductions Andrea Ham CEIC Members

Review of Purpose BISD Regulation for CEICs
Upcoming Events:
® Food Drive (Nov 2 - 13) e Turkey Trot is this Thursday,
e Griffith Market Days (Dec 4) November 18th
e Thanksgiving (Nov 23 - 27)
e Middle of Year Testing (Nov 30 - Dec

11)

Early Release (Dec 18)
Christmas Break (Dec 19-Jan 5)
1st Day of 2nd Semester (Jan 6)
Report Cards Posted (Jan 11)
MLK Holiday (Jan 18)

Committee Reports

" Hospitality Robin Strother
PBIS Soto / Wilson
Crisis Team Ken Wilson
Technology & Special Programs Wendy Burke
Family Engagement : Rowena Lopez

Agenda Items
What’s New at Griffith Andrea Ham
2021 Accountability Review
Review of Campus Improvement Plans
2020 - 2021 Goals

2021 - 2022 Goals MGE Goals
MGE Family Engagement Policy 21-22
. Review Title 1 Policy Activity Account Report

~Activity Account Report
J Next Meeting - January 20th @ 4:00

- Questions & Concerns Everyone



™ Campus Education Improvement Committee Meeting Minutes

November 15, 2021

Present:

Meeting Time: 4:00 p.m.
Location: Virtual Google Hangout Meeting

e Welcome-
e Overview - Meet 4-5 times a year
Accountability
Goals
Budget
Activity Accounts
Family Engagement Policy
o Staff Development
e Upcoming Events-
o Turkey Trot
Volunteer Day
Food Drive
PTO Meetings, Market Days
Holidays
e Committee Reports-
o Hospitality- Robin Strother
m Plants for staff members -deaths in family
m Gift Cards for staff members in hospital
® Boss’s Day
o PBIS-M. Soto
m Eagle Stars
m Positive Behavior
o Crisis Team-Ken Wilson
® Had first fire drill
m Evacuation
m Lockdown drill
o Technology/Special Programs-Wendy Burke
m Book Fair
o Parental Engagement-Rowena Lopez
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O  What’s New at Griffith
m New Staff members- 2 new intervention teachers, intervention paraprofessionals, COVID
paraprofessionals
m COVID Report-
e Only 1 positive case since we returned from the hurricane break
® Daily email with confirmed cases on campus

0 2021 Accountability Review
m Due to COVID schools did not receive ratings
m Goal for 2021 - 2022 is to have a B with a higher score

o Review of Campus Improvement Plan
m 2020-2021 Goals- Due to COVID many goals were not met
m New Goals for 2021-2022

e Family Engagement Policy/Compact- Alicia Reyna
m Look over policy

Audited it as a committee
Distribute to parents and community- need improvement
Discuss policy and compact during conferences
Parents invited to meetings to edit policy and compact for next school year
Parent Volunteer opportunities

m  Ways community can help campus
o Activity Account Report

m Book Fairs in Library- guest authors and reading incentives
Yearbook Account
PTO- raises money for students-used by students in same year
Hospitality- Staff funded account
Student Needs Account- purchase clothes, supplies and shoes

Next Meeting January 20th, 2022 4:00 p.m.



